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Some Facts oq_}\IPA

s Stlargest Port Authority in'the world

* Assets of R13bn ’
* ljurnover of; R4m65bn b
iandlet 7’212{{1 tons |nl2002
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s Handles 97% of aII S A’ trade
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Changes in the mission and role
of ports *
* Modern portsiare noilonger passive interchanges

but play a growth role in the Iegistic chain

* They can develap into Iogistic platforms;ifor
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Newilogistics concepts

AT s‘Complex
Globalisation R v |
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-Rellanc%on 1| ‘Shippers need to place
‘goglstlc‘Prdf i,dgrSL - °the right product anywhere
&termodél' W - at the right time
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National Ports Authoiity of South Africa



Characteristics of world class port
system *#

* Quality of available mfrastrgcture and
superstructure.

e Quality of teed%r and inlanditransport
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Challenges facing S;A. Ports

®»Promotion of the Institutional Development
for ports: 4

Einalisation of = | supportlve national ports
strategy
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Nindicators
Incre‘?\ e p?'vajt@%ec?t-er\\eartlc 8at|on N cargo

hiand ﬂ@é tivity, . . ks
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Challenges facing S.A.Ports
(Cont...) *

» |mprovement of the efficiency ofiport
management: »
Application off modern management practices

Establishment ofian effective magagement info:
system .

Speedl ip of the handllng ol documents
Promotloq df’“umaﬂ‘reseurﬁes development
11'5‘ r’&/n J .tumng ergtrepreneﬁshlp i
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i rakl "hs between ports and
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Challenges : External

» Customers are demanding moré for less, and they

want a premium; service

»
®» Shippers & Ship owners expect the followingifrom
Port Operators: = |
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Transformation _QI Ports

»Customer facing

»|nfrastructure [equirementé"
»\V/alue enhancement
mpegtlve pr1cmg
eatu?g mfjast_wgturg investment
#Optgm?ﬂn._.{_ m%oerty portfoh@
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Key Achievements

»Portcon y
®Port of Nggura >
»[S09002
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Powering ahead in the,é__’21St Century

»New! ports policy / bill" 4

®»New Vision =

atlongl pqrts strategy *
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Turning the infrast__!_'ycture tide

* R1.850 bn set aside for port infrastructure: this year

* R5.8 bn required over next 3years in all ports

o -

* The need for world class conta!'ner handling

*cmtles asia first step
Durlloaﬁtg(paré;s,lon* - ‘
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Key developments planned
2002 - 2005¢

* Richards Bay phase V' ExpansioniZ£ R300'm
A
* Durban Container. Expansion + R900m

Q rban Car Termmai Expansion Rg5 m
n

ew. tug& fat’TeaS“t'SO-ton 'bailard pulll- various ports +
Li# _'3._; i |

B2y 0 >
» SECurity f;'; é‘i‘ ﬁ;’;ports £ RA50/m Na

norts +' R45 m
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Major developmeq;s planned

* Upgrade Island View berths £ R150'm

» 3ladditional berths in Richards Bay/ ®

* Provide additional éontainer berths i: Cape Town

&epenmg@ar termlnal berth at East London
s NEW shlp,{‘eﬂalr?' c;hﬁ&‘at Rl&wards Bay & C.T.
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Key Projects and Initiatives
s Marine Services to sign SLA’s withi shipping/lines
* Dredging Servicesito investigatefgredging
opportunities an_d training In| Africa
* Salato Venture=Lighthouses

Consolidate newly established national shiprepair
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Key Projects and Initiatives
(Cont-.))

* Implementation of' CRM plan

* Future Positioning research, Port:Benchmarking and re-
engineering| of port processes

* Establish Shlphandllng S|mulator

.Implem%t NPA Pbrtal system
|mp|em3;; SAP ERP Pha§e 2.

and age su“eys ..
plAPH 21)03 ':~ Ppmid. - Dem g
|chards ozl rmfﬁal‘ ‘
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Tihe Futurg’;

* Jo be the best of the best
* Sharp focus on HRD

* Focus on values value & governancg

D aimediat efﬁmency & effectiveness

Q&rt opeéms benchr@égke %performance managed
Ll_{""ﬁ(o ment R  : ‘

. Contmuc;E‘sLi
: it _;'_' yjadvantage
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