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Delivering on our commitments

“The public sector discharges its responsibilities to our 
people as a critical player in the process of the growth, 

reconstruction and development of our country by 
reducing the cost of doing business in our country.”

President Mbeki : State of the Nation Address 
21 May 2004



The 745mt results in a total transport cost of R135bn to the South African economy.  
The biggest portion of this cost is attributable to long haul road transport.
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Understanding the Road / Rail trend over the past decade
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The last decade has seen growth in road traffic, while rail traffic (excl. the export lines) 
has declined
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There are significant shifts in the SA economy that warrant a closer 
examination of the supply chains necessary to support the economy.  

SA needs to reduce logistics costs by one 
third to sustain our competitiveness.
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4-Point Turnaround Plan
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An Integrated Transport Strategy

Transnet provides efficient, integrated transport services to the 

bulk and manufacturing sectors.

• Ensure that Transnet provides an efficient transport platform 
that  facilitates trade growth in SA

• Transnet is the custodian of Port, Rail and Pipeline 
Infrastructure Transnet serves specific industries to leverage its 
strength in assets

• Transnet collaborates with Customers to jointly design services 
and invest in areas that improves the performance of all parties
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Critical element of implementation

At the heart of the turnaround plan is the 

operational efficiency of the core businesses. 

Without efficiency of the core operations, 

reducing supply chain costs and changing the 

road/rail mix in transport will not occur.
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Volumes and Investment per Corridor

Gauteng-Cape Town

Volume (mt) Value (Rbn)

Road 16,6 13,3
Rail 2,7 0,7
Total 19,3 14,0

Investment (Rbn)

NPA
SAPO
Spoornet

Total

1.26
0.79
0.10
2.14

Gauteng-Durban

Volume (mt) Value (Rbn)
Road 44,7 16,1
Rail 9,7 1,9
Total 53,4 18,0

Investment (Rbn)
NPA

SAPO
Spoornet
Petronet

Total

2.51

6.20
1.90
0.40

11.01

Sishen-Saldanha

Volume (mt) Value (Rbn)
Road
Rail 27,0 0,8
Total 27,0 0,8

Investment (Rbn)
NPA

SAPO
Spoornet

Total

0.38
1.10
1.83

0.35

Gauteng-Beit Bridge

Volume (mt) Value (Rbn)

Road 29,5 8,5
Rail 3,2 0,6
Total 32,7 9,1

Gauteng-Richardsbay

Volume (mt) Value (Rbn)
Road
Rail 74,0 3,8
Total 74,0 3,8

Investment (Rbn)
NPA

SAPO
Spoornet

Total

1.17
2.70
4.79

0.92

Gauteng-PE/East London

Volume (mt) Value (Rbn)

Road 9,1 5,2
Rail 0,7 0,3
Total 9,8 5,5

Investment (Rbn)

NPA
SAPO
Spoornet

Total 3.98

2.76
0.20
1.02

Sishen-PE

Volume (mt) Value (Rbn)
Road
Rail 2,4 0,3
Total

Investment (Rbn)
NPA

Total 0.25
0.25

Gauteng-Maputo

Volume (mt) Value (Rbn)
Road 23,1 4,6
Rail 4 0,4
Total 27.1 5,0

Investment (Rbn)
Spoornet
Petronet

Total

0.92
0.27

1.19

Spoornet - Other

Investment (Rbn)

Branchlines
Other

Total

0.18
16.80
16.98

Coega

Investment (Rbn)
NPA
Spoornet

Total

2.17
1.02
3.20
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Sustainable Development of Supply Chains



Projects approved

• Widening and deepening Durban Harbour entrance

• Durban Pier 1 container terminal

• Cape Town container terminal

• Deepening of Cape Town berths

• Orex export channel expansion project

• Modernisation and refurbishment of Spoornet fleet

• Richards Bay multi purpose terminal upgrade

• Cape Town reefer infrastructure

• Durban-Johannesburg-Pretoria pipeline
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